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Division Goals

v Continue marketing support for
enterprise and revenue-
generating divisions (Choice
Partners, Records Management,
Center for Safe & Secure
Schools, Center for Educator
Success)

v'Continue marketing support for
other divisions (Adult Education,
Therapy Services, Center for
Grants Development, Business
Services, Human Resources, and
more)

v Support overall marketing efforts of HCDE

Action




Ways We Support HCDE

o

CALL TO ACTION

v

Trade Shows / Conferences
Branding / Image Packaging
Reputation Management
Marketing Campaigns

R S\ TN

_Advertising

Website

Social Media (LinkedIn, YouTube,

Twitter, Facebook, Spanish SM)
Exhibit Support Services

\\é\\\\\\
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Translations Services

Event Planning / Presentations
Analytics (Eblasts, Social Media)
Promo Items / Swag

Podcasts

Instructional PSAs =
E-newsletters /| Weekly Eblasts
Maintain database for CP/RM

membership / contact lists
Collaboration with ALL divisions




Key Highlights

For tickets and more: please visit

of Harris County
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Successfully helped launch
HCDE Ed Foundation's first
Heart of Education fundraiser
luncheon and Adult Ed’s
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first Signing Day.
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Key Highlights

%) .

“ ~ rSchool
Y ) .
.l ) By /’/,’y 4

10 State (Texas School
Public Relations) Awards,
including a Crystal
Commendation

26 Presentations (CP
Vendor/Member
Workshops; TSPRA Online
Learning; Breakout
Sessions; CRM training;

Chamber)
/*
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Key Highlights

MCE team members
featured in the news:
on Fox 26 News and
on Univision.
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E-Newsletters & Podcasts

v'Produced month
ly and/or quarterl
revenue generating divisions (CFr’,yCr:SeévS? l::\tg rI%Ilc/(l))r
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strong Reputation and

HCDE's Records Management (RM)

provides security and peace of mind to 118
customers with its top-of-the-iine data

storage and safety practices. RM nas

serviced professional and private retention of |
customers’ records for more than 30 years,
whether with paper or digital sCans.

Recently, !
purchase
expand if -
employe *
one day 2
updatec !
climate ¢
RM 1O I
provid 1
custo
custe ¢
rang !

if you have any questions regarding records Services, ven —
send an email to cds@ cde-1exas.or!




Systems & Processes

Streamlined processes for efficiency (Event Run of Show, Marketing
Publication Schedules,

Timeline, Translations Services Rollout Plan,

Formstack, Redbooth etc.)

2023 Translation Services Rollout Plan

EVENT RUN OF SHOW

Name of Event: 2023 Adult Ed Graduation Ceremony

Date of Event: Saturday, June 24

DATE
Friday,
Jan. 23

TIME

8a.m. - noon

ACTIVITY
(Stage, chairs, tables, etc.)
Set up stage

Set up tables / chairs
Set up 5005 and lobby area

RESPONSIBLE:
Facilities/
Julie Carson

Set up caps can gowns in the 1005

May/Rao

Set up breakfast/snack area for students

May/Rao/Luis

Set up step & repeat

Set up all signag e w/easels
(Welcome, elevator, tables, etc.)

MCE (Andrey/Mark)

Set up programs.
Set up certificates

Adult Ed /
MCE

Decorations/balloons, check-in tables and step
& repeat

Laura Aguirre

Stage set up
(3 plants set up on stage)

Facilities

Set up sound system / AV (mics, music, PPT)

IT - Stephen / Luis

Sound check (National Anthem, Processional,
Recessional)

Test Mics

AV run through (with PPT Slide Deck)

1T/ May

Set up reserved seating (VIP — Board /
Partners)

Research

January 2023 - Ongoing

Create needs assessment
survey to gather

Research. Communicate. Serve.

Communicate

February 2023 — Ongoing

Provide guidelines for Schedule

regarding translations within the
organization.

Send email with survey link fo
division directors.

Send follow up email to those
who have not completed the
survey.

Research online training courses
to provide translator with
professional development.

Find books to build library of
resources for quality translations.
Research the need for
translations outside the
organization (cal school disricts
tofind out if they have internal
translations teams or do they
source out their translations)
Find out need for translations in
languages other than Spanish
within local scheol districts
Gather local, state and national
data on the need for translations
(specifically in Spanish)

@ Redbooth

using rule of thumb
(250 words per hour, give or

take). Discuss a
Ensure divisions know and not includk

Marketing/Commu

elect theme

Serve

February 2023 - Ongoing

meetings with

divisions regarding the needs
gathered from survey.

ny additonal needs
led in the survey.

Target date | Team Lead

January

Leaders’ Choice

2023-2024 Leaders Choice

Publication Schedule

To Review Make Edits Finalize Published  Post to

WEB

Aug. 14-15 Aug. 16

ations Timeline for [2023 CP Food Show]

Status

Completed

Save the date generic pusheard.

MCE/Comm
June 8 Juan)

Completed, Printed and sent for TASBO
and TASN

Save the date and social media
(members onl

MCE/Comm
June 21

Completed

Save the date pusheaxs (250 printed)

(Andrey)
July 3 MCE (Andrey)

Design graphic for shows (3)
Posters -2
T-shirt -1

June 15
(First draft)
July 26 MCE/Comm
(Final Graphic) [ (Juan)

Promote event in June, July, August,
September and October e-newsletters

Design graphics for Socio

July through MCE/Comm
October (Andrey|

In-Progress

MCE/Comm
June 30 (Juan, Stephanie;

Upload graphic to Socio
Printed invitations for HCDE board/emal

image (10)

Choice (Ashlee,

June 30 Jane;
omm

July 6 (Juan, Janet)

Design CP web banner and VISA graphic

MCE/Comm
July 10 Juan]

Post web banner, send VISA graphic to
Comm., post on social media
Design push cards — front and back, be
handed out; print 200
Send 1% e-blast, post on social media
(registration for both members and

vendors)

July 12 MCE/Comm

JL, IT, Andrey)
July 1 (Design) | MCE/Comm
July 27 (Printed) | (Juan, Stephanie;

July 27 MCE (Andrey)

Design large posters;

MCE/Comm
July 27 (Juan,

Send large posters to printer

July 31 MCE (Andrey)

Sept. 11-12 Sept. 13

Oct. 16-17 Oct. 18

Nov. 13-14 Nov. 15

Dec. 11-12 Dec. 13

Jan. 15-16* Jan. 17
IMarch Fab. 19-20 Feb.28
April 17

May 20-21 May 22
June 17-18 June 19

July 1516 July 17

staff events and/or Board Meeting Date.




By the Numbers
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By the Numbers

30+

5

FRIDAY, SEPT. 15, :
9a.m-2p.m.

6300 Irvington Bivd.
Fifth Floor Conference Center
Houston TX, 77022
Discover the power ¢
iPASS 2023 Small Busines
Empowering Small Businesses

The good news is that you can survive severe
storms! However, being prepared is critical. The

r Safe and Secure S¢ s has
compiled safety tips you can use to protect
yourself and your family from nature's most
violent storms.

SAVE TIME AND MONEY

Access Board-Approved, Quality,
Legal, Competitively Bid Contracts

« Amplify your organization's visibility within re
« Forge valuable connections with SCT\I?D\ distr
and like-minded small businesses for cmlab$
« Tap into new markets by unraveling the secr
business wilh the federal government the C
the Harris County Department of Educatiion |

USDA Compliant Food Contracts

BECOME A MEMBER

300+

Eblasts

Don't miss out! Register now for just $25 to
invaluable insights and forge tions fo

REGISTER TODA

FREE PARKING, REFRESHMENTS

4 National
ado,

For questions regarding the event, contact
713-696-2104 |

=
An Exciting Opportunity

P

[

CONGRATULATIONS

Hello Students, Teachers and Families!

If you are receiving this email, you have been chosen as a student
recipient of a 2024 Scholastic Art & Writing Regional Award.

‘With over 8,500 art submissions and 7,000 writing submissions, this is truly
an amazing accomplishment to be proud of! All award recipients are listed
on the Harris County Department of Education (HCDE) Website: 2024
Scholastic Regional Winners.

Earning a Scholastic Award is often the first moment of validation for a
young artist or writer, which can lead to a lifelong commitment to
developing their creative talents, whether as a career or hobby. Now more
than ever, it is important to recognize creative accomplishments and
provide students with support and resources. HCDE is proud to sponsor
the Regional Scholastic Art & Writing Awards program as it seeks to
recognize excellence in student work.

Check the HCDE website for updates:
HCDE Scholastic Awards.

Sincerely,

The Center for Educator Success Team

Campaigns

for Disasters and Be
yond:
FEMA, BABA, ARPA, and more!

*eral Procurement Workshop

Presented b y:

”NI American
Rescue Plan
Act of 2021

DISASTER
RECOVERY
SERVICES

=

hursday, April 18, 2024
10am. -2 p.m.
Landry's Seafood

Kemah Boardwalk, Kemah, TX 77565

Event is in-person only,



By the Numbers
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Harris County
#Dapanmegl of
Adul Edartion Education

130+ UENDOY Make

The B

an Impact on Teachers, Students

hosteg
ting event for

CELEBRATING WITH STUDENTS
Assisted in st 92 52 rauatonCorreny

SATURDAY, JUNE 22,2024

] 11 a.m. — Noon
I a n n I n g 6300 hvington Bl
Fifth Floor Conference Center N n
t h e p Houston, Texas 77022 Brown Spo nNsorship Submit 2024 Sponsor

We look forward to seeing you at the Op il EXpO Application
a n d s e rve High School Equivalency (HSE) Graduation Ceremony!
Check out the - for more details on graduation. Smeit sponsorship Payment

event

How do | Sponsor ECWcC 20247

Please Rsyp by June 14

Staff RSVP




By the Numbers

170+

New CP Translations Advertisements

(collateral, eblasts, social (HCDE and CP ads — published
mem bers media, website, media locally, statewide and nationally)
(welcome emails, interviews)

phone calls)
/M




Looking Forward

v'Increase visibility of
HCDE and divisions at
the national level
through:

= More conferences
= More presentations

vIncrease number of:
v'social media posts
v'translations
v'instructional PSAs
v'advertisements
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Communications & Creative Services

Lindsey Sanders
Angel Verdejo
Carl Glatzel
Debra Sanchez-Treese
Oliver Dyke
Juan Lopez
Razzak Akorede
Maritza Loera
Jessica Lieng
SHEH AN CLWET
Shelby Buchtien
Emily Ortiz

Director

Communications Manager
Graphic Design Manager
Multimedia Manager

Web Content Coordinator
Creative Content Coordinator
Creative Content Coordinator
Multimedia Production Coordinator
Multimedia Content Coordinator
Communications Coordinator
Events Coordinator

Administrative Assistant




Supporting HCDE

« STORYTELLING

 Website | Intranet

« Social Media Management

« Photography

» Graphic Design

* Video Production

* Publications

* Fliers, programs, brochures, etc.
* Presentations

* Internal Communications
 Media Relations

« Event Planning | Convocation
* Reputation Management

 Collaboration with ALL divisions
= ¢




Website

E ! Hanis County
Education

www.hcde-texas.org
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‘school disticts.
Adutt Education can help you get your GED, learm English, change career
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In the Spotlight

tion Foundation of Haris Co
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Ready for a career change? HCDE is hiring! (Get FREE GED help with HCDE

We Support Students and Educators

tion (HCDE), EFHC has funded programs
4 network of

) @ TeSpat O]
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Latest News e engagn sdams i ongne

he to0s, talen, and fechnology Partrr wih Us AvoutUs Tspot Join Our Team QBAand Success
Eerc ims arc launched in Houston/Harrs Courty Learn more about the work we do.
HCDE names top teacher, ed
2023-2004
& Upcoming Events
sa d Therapy Services on YouTube

Mormoria
Schoois

Driven by thirstfor more knowledge," HODE ] - ‘ ’l HATE To WQ‘TE.

Board President eams her master’s degree

ndopendonce Day — Ofios Ciosed

o Education

Help for Students with Developmental Dysgraphia
Amy Collins, 0T, MOT
Indopendence Day — Oficos Ciosed -

> #ThankATeacher

Thank you, teachers!

HCDE celobrates and rocognzos tho hart work of our educatorsdurg Teacher Appreciaton Woak
Waich Video

PR i i i At 16 202
- S

Loam who wo o and what wo do b solocing tha layist icon > on he 0p ight
cormerofthe veeo player,

You can i thoso and many othe vidoos by vising the HCDE YouTubs page.

250

Pages

2,324

Documents

1.2M

Page Views



Social Media

15,131

Followers

303

Posts

4,549

Followers

409

Posts

2,100

Followers

299

Posts



Special Publications | Programs | Fliers |
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www.hcde-texas.org #SeeThelmpact

2023-2024
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Digital Assets

46

Internal Newsletters
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Harris County
Depa: rtment of
Education
UPCOMING EVENTS

FeD)

HAABSE Outstanding Teacher
Awards and Recognition
Ceremony

February 16-19
Presidents Day UPCOMING EVENTS W8 | 6625 | WELOFAPILES.
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UPCOMING EVENTS

£ CONNECT u\
Excellence Awards k)/ ti

10000

> |
EVERY MOMENT COUNTS
ATHITCHCOCK PRIMARY
SCHooL > P.3

: I ¢ 4 This week,
Board Meeting initiative
. Texas Black EXpo, Picnic in the Parking Lot al NPO and more.
May 16 Previous editions can be found on the Superiniendent's page of
Therapy - Picnic in the Parking - e the HCDE website.
Lot @ NPO

ABS East Graduation

May 23
Celebration of Excellence

oy 24 STUDENTS DIVEINTO 2024
e WATER-THEMED ALL-EARTH i
ECOBOT CHALLENGE - P3 o

Head Start Last Day of School

May 27

y o The Connecto ¥
Memorial Day (HODE Closed) This week, The Connector highlights the All-Earth Ecobot

Challenge Day, 41h floor Irvington renovation reveal, Special

‘Schools visit to local colleges and more. Previous editions can be
found on the Superiniendents page of the HCDE website.

9 Harris Cuunty Department of Education

As #HCDE celebrati Sii erican, ive iian & Pacific Islander (AAPI) Heritage Month,
we hanor the rai ory. Let's also use May to reflect on the

)

ASIAN AMERICAN,
NATIVEHAWATIAN <
& PACIFIC ISLANDER e

Department of
UCDITARLC RMANAMTL Education
Attention job seekers! a+ Are you ready to make a meaningful difference in the lives of students
in Harris County? Join us at our job fair at 9 a.m. on Saturday, May 4! This is a fantastic
opportunity to connect with hiring managers, learn about the rewarding work we do, and
discover available career opportunities within HCDE's Head Start division. To learn more and
apply, visit Te

169

Social Media Graphics

HCDE NEWS <%

I News & features from the Harris County Department of Education

HCDE HOME  VIDEOS  COMMENT POLICY

Education Foundation of Harris County [tealS 3 cotimet
Sponsors Community Initiatives, Awards Grant
S s

The Education Foundation of Harris County
(EFHC) helped sponsor a number of community
engagement events May 9-10inits ongoing ...

ading

194

Stories

SEARCH HCDE NEWS

Sort by ([

HCDE NEWS IN YOUR INBOX

Subscribe to receive news from
Harris County Department of
Education by entering your email
address below




Videos/Photos
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Events
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Awareness Campaign

ADULT EDUCATION

- AFTERSCHOOL PROGRAMS
HEAD START PROGRAMS
SPECIALTY SCHOOLS

THERAPY SERVICES

arris Cou ty
Departmer_mt of.
Education . |

Billboards & Kiosks TV & Radio Spots

Impressions: 33.9M ek Impressions: 8.9M

Social Media

Campaigns B B\ - 750 String Sy
e O p « True Work-Life Balance

_ A | (sl Retirement Savings
Reach: 3.31M v ke & * 191-Day Contract
Engagement: 93K TR

S
Learners of Learn more Cq

Learn at An... Suppor



Highlights




Looking Forward

 Continue to expand content across all
communication channels (website,
print, social media)

« Launch redesigned Intranet (HUB)
 Enhanced media relations

« Continued employee
recognition\appreciation events in
collaboration with Human Resources
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