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Division Goals

Continue marketing support for 
enterprise and revenue-
generating divisions (Choice 
Partners, Records Management, 
Center for Safe & Secure 
Schools, Center for Educator 
Success)
Continue marketing support for 

other divisions (Adult Education, 
Therapy Services, Center for 
Grants Development, Business 
Services, Human Resources, and 
more)

2024

2025

 Support overall marketing efforts of HCDE



Ways We Support HCDE

CALL TO ACTION
 Trade Shows / Conferences
 Branding / Image Packaging
 Reputation Management
 Marketing Campaigns
 Advertising
 Website
 Social Media (LinkedIn, YouTube, 

Twitter, Facebook, Spanish SM)
 Exhibit Support Services

 Translations Services
 Event Planning / Presentations
 Analytics (Eblasts, Social Media)
 Promo Items / Swag
 Podcasts
 Instructional PSAs
 E-newsletters / Weekly Eblasts
 Maintain database for CP/RM 

membership / contact lists
 Collaboration with ALL divisions



Key Highlights

Successfully helped launch 
HCDE Ed Foundation's first 
Heart of Education fundraiser 
luncheon and Adult Ed’s 
first Signing Day.



Key Highlights

• 10 State (Texas School 
Public Relations) Awards, 
including a Crystal 
Commendation

• 26 Presentations (CP 
Vendor/Member 
Workshops; TSPRA Online 
Learning; Breakout 
Sessions; CRM training; 
Chamber)



Key Highlights

MCE team members 
featured in the news: 
on Fox 26 News and 
on Univision.



E-Newsletters & Podcasts

Produced monthly and/or quarterly newsletters for 
revenue generating divisions (CP, CSSS and RM) 

30
total



Systems & Processes

Streamlined processes for efficiency (Event Run of Show, Marketing 
Timeline, Translations Services Rollout Plan, Publication Schedules, 
Formstack, Redbooth etc.)



By the Numbers

HCDE Swag Distribution

$10,000
value

Approx.

20
Trade
Shows



By the Numbers

300+
Eblasts

30+
Email

Campaigns



By the Numbers

30+
Events

Assisted in 
the planning

and served 
on day of 

event



By the Numbers

Translations 
(collateral, eblasts, social  
media,  website, media 
interviews)

170+ 80+

New CP 
members 
(welcome emails, 
phone calls)

Advertisements 
(HCDE and CP ads – published 
locally, statewide and nationally)



Looking Forward

Increase visibility of 
HCDE and divisions at 
the national level 
through:
 More conferences
 More presentations

Increase number of:
social media posts
translations
instructional PSAs
advertisements
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Lindsey Sanders  Director

Angel Verdejo  Communications Manager

Carl Glatzel  Graphic Design Manager

Debra Sanchez-Treese Multimedia Manager

Oliver Dyke  Web Content Coordinator

Juan Lopez  Creative Content Coordinator

Razzak Akorede  Creative Content Coordinator

Maritza Loera  Multimedia Production Coordinator

Jessica Lieng  Multimedia Content Coordinator

Shelby Trahan  Communications Coordinator

Shelby Buchtien  Events Coordinator

Emily Ortiz  Administrative Assistant

Communications & Creative Services



• STORYTELLING
• Website | Intranet
• Social Media Management
• Photography
• Graphic Design
• Video Production
• Publications
• Fliers, programs, brochures, etc.
• Presentations
• Internal Communications
• Media Relations
• Event Planning | Convocation
• Reputation Management
• Collaboration with ALL divisions

Supporting HCDE



Website

250
Pages

2,324
Documents

1.2M
Page Views

www.hcde-texas.org



Social Media

15,131
Followers

303
Posts

4,549
Followers

409
Posts

2,100
Followers

299
Posts



Special Publications | Programs | Fliers |  

44
Newsletters

7,100+ Printed Projects

16 
Special Reports

12
Banners

82
Fliers

19
Save the 

Dates/Invites

253
Signs/Table 

Tents



Digital Assets

46
Internal Newsletters

169 
Social Media Graphics

194 
Stories



Videos/Photos

140 
Videos Produced

4,500+
Photos



Events

13
Events Planned/Supported



Awareness Campaign

TV & Radio Spots
Impressions: 8.9M

Billboards & Kiosks
Impressions: 33.9M

Social Media 
Campaigns

Reach: 3.31M
Engagement: 93K



Highlights

• 23 State (Texas School Public 
Relations Association) Awards

• 5 National (National School Public 
Relations Association) Awards

• Provided communications support to 
a local school district



Looking Forward

• Continue to expand content across all 
communication channels (website, 
print, social media)

• Launch redesigned Intranet (HUB)

• Enhanced media relations

• Continued employee 
recognition\appreciation events in 
collaboration with Human Resources



Questions?
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